
SCRUTINY ADVISORY BOARD - CHILDREN AND YOUNG PEOPLE 
 

Minutes of a Meeting of the Scrutiny Advisory Board - Children and Young People 
held on Tuesday, 21 September 2021 at 10.30 am at County Hall, Kendal 
 
 

PRESENT: 
 

Mrs V Tarbitt (Chair) 
 

Mrs C Bowditch 
Mrs S Evans 
 

Mr P Dew (Vice-Chair) 
Dr K Lockney 
 

 
Also in Attendance:- 
 
Mr D Barton - Assistant Director - Education and Skills 
Ms L Berryman - Assistant Director - Children and Young People 
Ms D Harrison - 16-17 yr olds Homelessness Co-ordinator 
Mrs F Musgrave - Assistant Director - Integration and Partnerships 
Mr J Rasbash - Strategic Policy and Scrutiny Advisor 
Mr D Hamilton - Democratic Services Officer 
 
  
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
65 APOLOGIES FOR ABSENCE 
 
Apologies were received from Mr B McEwan, Mr P Turner, Mr G Roberts, Mrs S 
Sanderson and Mrs A Burns.  
 
 
66 MEMBERSHIP 
 
There were no changes in membership made on this occasion.  
 
 
67 DISCLOSURES OF INTEREST 
 
There were no declarations made on this occasion.  
 
 
68 EXCLUSION OF PRESS AND PUBLIC 
 



RESOLVED that, the press and public be not excluded from the meeting 
during consideration of any items of business on the 
agenda. 

 
 
69 MINUTES 
 
RESOLVED that, the minutes of the meeting held on the 9 February  2021 

be confirmed as an accurate and complete record. 
 
 
70 POSITIVE HOUSING PATHWAY (AGES 16-25) 
 
Members considered a report and presentation from the Intensive Early Help 
Manager (Youth Homelessness and Housing, Youth Substance Misuse) which 
provided an overview of the Cumbria Positive Housing Pathway Annual report 2020-
21.  
 
Members heard that in 2019, a service review was commissioned on supported 
accommodation services for young people. The review looked at models of national 
best practice and chose to adopt a Positive Housing Pathway (PHP) model, as 
devised by St Basil’s in Birmingham.  From 1 April 2020, the County Council’s 
service response to young people who are homeless or threatened with 
homelessness was being delivered through the new Positive Housing Pathway 
model, and in conjunction with providers – Impact, Project John and Depaul UK. 

The Intensive Early Help Manager stated that it was the ambition for the service, 
from the first point of contact with a young person experiencing homelessness/at 
risk of homelessness, that everyone working in the service area sees the potential in 
that young person and plays their part in moving that young person from a point of 
crisis and give them hope for the future.  

Members heard that, in addition to offering general advice and information, the 
Youth Homelessness and Housing Officers worked with young people who were 
threatened with homelessness, to explore their options and find an outcome that 
works for them.  Members were given assurance that the starting point assumption 
was that the young person would be better off living at home or in the wider family 
network, if it was safe for them to do so. The service had well-established 
partnership working to ensure that the right agencies were supporting young 
people, based on their assessed need.  If additional support was needed for a 
young person or the risk around a young person was felt to be escalating, then 
their case would be referred to one of the Early Help Panels (with the young 
person’s consent) with a wide range of partner agencies. 
 
The Intensive Early Help Manager explained that from 1 April 2020 the Gateway 
Group became the single point of access for the County into the Young People’s 
Housing Pathway. The Gateway Group continued to meet fortnightly (via telephone 
conferencing) to discuss and allocate referrals into the Pathway; these referrals 
could be for emergency accommodation, short-term accommodation, homeless 
prevention and/ or flexible support.  The Gateway Group facilitated multi-agency 



discussions based around the needs of the young person and the sustainability of 
the support. 
 
The Intensive Early Help Manager summarised the achievements of the service 
over the first year using the PHP model. There had been 27 Gateway Groups, at 
which 263 separate young people were discussed (147 were aged 16 or 17 years 
and 116 were aged 18+). Members heard that 47 of those discussions had been 
STEP (Sustaining Tenancies and Eviction Prevention) discussions. Notice had been 
served for 5 young person in that time. It was explained that  everything possible 
was done in an attempt to avoid this, and the young people were offered support 
throughout. Of those 5:-  
 

 One young person was supported to return home. 

 One young person was supported to work back their notice and 
successfully moved on to an unsupported flat. 

 For one young person, their Independent Living Worker and other 
colleagues worked closely with the young person’s social worker to find 
more appropriate accommodation for them; this resulted in them 
becoming CLA and accessing a more specialist Leaving Care placement.  

 One young person, who presented with significant and undiagnosed 
needs is still being supported in the service, and getting more support. 

 One was moved to a Homestays placement under Section 20, which was 
felt to be more appropriate for their needs at that time. 

A discussion took place regarding the challenges presented by the necessary 
cessation of ‘Night stop’ temporary accommodation due to Covid-19 and the COMF 
funding which had been allocated towards providing Covid-secure emergency 
temporary accommodation in its place. Members heard that there were currently no 
16 to 17 year olds who presented as ‘street homeless’ and any 18+ young people 
would have been approached and offered support through the District Councils. 

Members asked what the best approach would be for them if they met a young 
person who was sleeping rough. The Intensive Early Help Manager explained the 
route available to those 18 years or older which involved a referral to the District 
Council and then pointed members towards the contact numbers applicable to each 
area. It was AGREED that the Scrutiny and Policy Adviser contact the Intensive 
Early Help Manager to request a definitive list of contact details to provide to 
members who may wish to make referrals. 

The Chair and the Assistant Director – Children and Young People thanked the 
Intensive Early Help Manager for their work in driving the Positive Housing Pathway.  
 
RESOLVED that,   members note the contents of the report.  
 
 
71 CHILDREN AND YOUNG PEOPLE'S PLAN 
 



Members considered a report which provided the Board with an overview of the 
refreshed Cumbria Children and Young People’s Plan.  
 
In terms of background, members heard that the Cumbria’s Children Trust Board 
(CTB) set the strategic priorities for children and young people in Cumbria and 
oversees the development and implementation of the Children and Young People’s 
plan. The Assistant Director - Integration and Partnerships explained that the CTB 
was the partnership board for the Think Family approach in Cumbria and the 
delivery of the Early Help Strategy.  

The Assistant Director - Integration and Partnerships talked members through the 
Plan and explained the changes made to wording, including the use of more 
simplified wording so as to all the document to be more accessible. Members heard 
that the Children and Young People’s Plan was closely related to the Education 
Vision for Cumbria and that most of the amendments to the Plan was to ensure that 
it was developed in line with Education Vision. 

Members asked about waiting times for Mental Health services and highlighted that 
access to Mental Health services was still the number one priority for young people. 
The Assistant Director - Integration and Partnerships commented on the challenges 
presented nationally, and explained that Cumbria was presented with the same 
challenges. Assurance was provided to members that there had been successes in 
allocating named professionals in schools and this provided young people with 
alternative routes to access help. Following another question, it was AGREED that 
officers work collaboratively to ensure that the Children and Young People’s Plan 
and the Education Vision for Cumbria both address the provision of support for 
LGBTQ+ young people.  

The discussion then moved to Emotional Health and Wellbeing in general and it was 
AGREED that an item be brought to a future meeting that addresses the work with 
regard to Emotional Health and Wellbeing.  

A conversation took place regarding concerns over obesity and members suggested 
that a further focus be put on good nutrition as well as in promoting activity to 
ensure physical health.  

RESOLVED that,   members note the contents of the report.  
 
 
72 EDUCATION VISION FOR CUMBRIA 
 
Members received a presentation from the Assistant Director – Education and Skills 
which provided an overview of the Education Vision for Cumbria which been 
developed to provide a long-term vision for Cumbria’s schools and education 
system including Early Years and Post-16 Provision.  
 
The Assistant Director – Education and Skills explained that in December 2020 
colleagues from across the education system agreed to develop a shared Education 
Vision that would be system led. This was based on the County’s proven track-
record for system leadership and a wish to strengthen the gains in collaborative 
working during the pandemic.  



 
The Education Vision for Cumbria would aim to create an aspirational learning 
environment for children and young people. Following the challenges of the 
pandemic and the lost learning the vision seeks to promote a positive picture for 
future based on the three workstreams around curriculum, workforce and 
infrastructure. Members heard that equality and equity would be key, in particular in 
relation to the approach to SEND in the county. A debate had taken place with 
system partners over whether to have a separate focus on SEND but it was agreed 
collectively that inclusivity and achievement for all should permeate the plan and this 
would mean improvement in all areas, including SEND.  
 
Members heard that the next steps were to receive sign off from the education 
system leaders and then develop the framework for initiating plans. Members raised 
concerns over the impact of Local Government Reform on the education system 
and the Assistant Director – Education and Skills agreed that there could be a 
significant impact but having a long term plan would still provide a framework for 
whichever form of Local Authority may need to implement it.  
 
A discussion took place regarding incentives which drive schools towards a less 
people focused curriculum and towards performance driven curriculum. The 
Assistant Director – Education and Skills explained the role that a Local Authority 
can play in supporting the education system to make choices that are more creative. 
It was AGREED that the Warwick Commission report Enriching Britain: Culture 
Creativity and Growth (2015) be shared with members for information on how 
creativity can play a role in the curriculum. 
 
Members stated that it was likely that the reason Cumbria had higher than the 
national average number of SEND pupils educated in mainstream settings was 
because there was less specialist places in the county and that many parent’s 
preference would be for their children to be education in a specialist setting. The 
Assistant Director – Education and Skills explained that with budgets in mainstream 
schools tightening over the last decade they were no longer able to meet the needs 
of SEND in the same way they were able to in the past. Members heard that there 
was numerous plans in place to try and meet the escalating need and provide 
further support in mainstream schools as well as in alternative provision and agreed 
that having greater availability of specialist provision would relieve some pressure.  
 
RESOLVED that,  members note the content of the reports.  
 
 
73 OFSTED FOCUS VISIT 
 
Members considered a report from the Assistant Director – Children and Young 
People which provided an update to the Board following the Ofsted short focused 
visit of children’s services.  
 
The focus of the recent visit was ‘the local authority’s arrangements for children in 
need including those who are subject to a child protection plan’. Ten working days’ 
notice was received, during which performance and other key documentation was 
shared with inspectors. They were on site in Cumbria on 21 and 22 July during 



which time they held meetings with the Assistant Director and Executive Director, 
they met with individual social workers and other managers in relation to key lines of 
inquiry.  
 
The Assistant Director – Children and Young People explained that there were no 
‘priority areas for action’ resulting from the visit. But many strengths were 
highlighted as well as some areas that required further focus. The headline findings 
reflected a continued improvement in social work practice since the last inspection 
in 2018, led by a “stable and determined” leadership team.    
 
Strengths highlighted included quality assurance and practice standards 
expectations as well as our social work model (Signs of Safety), as well as 
improvements in the quality of assessments and direct work and management 
oversight. 
 
The key areas for improvement highlighted, related to the quality of social work for 
disabled children and the quality of plans and planning. In addition, the 
understanding of workers in relation to domestic abuse and the quality of 
supervision were referenced as needing additional focus. 
 
The actions and improvements had been noted within the Quality and Development 
Plan and monitored on a quarterly basis.  
 
RESOLVED that,  members note the contents of the report.  
 
 
74 PORTFOLIO HOLDER UPDATE 
 
An update was provided by the Cabinet Member for Schools and Learning which 
was as follows:-  
 
“We continue to work very hard on addressing the issues identified in the SEND 
inspection report. I continue to attend two working groups: SEND support and 
Transition.  I attend the SEND Improvement Board meetings the last one being with 
the DFE officer who evaluates what we have achieved and also provides challenge.  
A report was presented at the Health and wellbeing board.  These are the two 
boards who monitor our progress. 
 
I have attended School Forum working groups and the Forum itself. Our focus 

recently has been on improving the funding for special schools and a lot of work has 

begun on this by our finance team.  Discussions have also taken place about 

proposed changes to the National Funding formula. 

I also attended a meeting of CCN.  School funding was an issue here too everyone 

had the same concerns that the demand for children with SEND continued to 

increase and LA budgets were overspent or predicted to increase.  A speaker 

indicated the DFE was at last taking this seriously; there was an acceptance that the 

SEND Review still unreported would not provide answers.  They were allowing LAs 

to keep the SEND overspend to be kept separate from Council debt.  They accepted 



that there were insufficient special schools nationally and were looking at this and 

expanding the national programme. 

I have attended the Special School Headteacher meetings where we have been 

looking at meeting need, appropriate funding, NHS support and expansion. 

I have been attending the Childrens Trust Board and the South Lakeland Locality 

partnership. 

We continue to hold our weekly meetings with Headteachers, Senior staff, College 

principals, alongside leaders from Public Health, NHS and County leads.  The 

meetings are well attended and we manage to resolve issues, follow things up and 

share problems.  Weekly comms also extends the support this week it was mainly 

focused on supporting the secondary sector.” 

 
75 BOARD BRIEFING 
 
Members considered a report from the Strategic Policy and Scrutiny Advisor which 
provided an update on the Board’s business and opportunities for further scrutiny. 

The Strategic Policy and Scrutiny Advisor asked members to note the proposed 
agenda items for the December meeting and then provided an update on the 
consultation regarding the annual School Admission Arrangements.  

RESOLVED that,  members note the content of the reports.  

 

76 DATE OF NEXT MEETING 
 
The next meeting of the Scrutiny Advisory Board – Children and Young People is 
due to take place on 10 December 2021 at County Hall, Kendal.  
 
 

The meeting ended at 12:50 pm  
  

 
 

 


